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[G 1] K-4 Literacy 
By spring 2021, North Side Elementary School will improve K-4 literacy with a particular emphasis on ELs, Economically disadvantaged and students with disabilities. While 
North Side Elementary will support literacy improvements across all grade bands and sub-groups, the school will focus the majority of its initiatives in early childhood literacy, 
ESL and SWD instruction. North Side is strongly committed to the state of Tennessee's goal of 75% of third graders at or above grade level by 2025 
 
Performance Measure 
Increase the percentage of students who are on track or mastered from 36.4% (spring '19) to 42.8% on TNReady for grades 3-4 ELA in 2021.Increase the percentage of EL 
students who are on track or mastered in grades 3-4 from 25% to 30% on TNReady for grades in 2021. Increase the percentage of EL students from 50% to 75% who show 
growth on the WIDA Access test.Increase the percent of students with disabilities in grades 3-4 who are approaching or above from 0% to 15%.Increase the TVAAS academic 
growth in grade 4 ELA from -1.5 on TNReady to 1.0 in 2021. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 1.1] Extend the learning day 
Incorporate appropriate activities before/after the 
school day, and during an extension of the school 
year to improve academic achievement. 
 
Benchmark Indicator 
Each program has a set of criteria to clearly identify 
students who would most benefit from 
participation.Enrollment numbers for each program 
show growth over the previous year's numbers.The 
2020-2021 first quarter and second quarter 
benchmarks will have higher ELA scores in grades 
3-8 when compared to the 2019-20 scores. 

[A 1.1.1] 21st Century Grant-HWC After School 
Tutoring 
All students will be identified through formative and 
summative assessments to attend North Side's 
HWC after school tutoring program. Students will 
receive support instruction in reading, math, 
STEAM, and Social Emotional skill development. 

Tonya 
Neas-NSE 
curriculum 
coach, 
classroom 
teachers, HWC 
instructors 

05/07/2021 21st Century 
Grant 
 
Safety Net 
 
Extended 
Contract 

 

 [A 1.1.2] Summer Programming 
Provide summer programming to students who are 
most at risk for performing below proficient on 
grade level assessments including those 
sub-groups where the achievement gap has not 
been closed (ELs, SWDs, minorities, and high 
poverty).North Side will open its library during the 
summer for additional reading selections and lunch 
will be provided. 

Sharon 
Pickering 

07/30/2021 Safety Net 
 
21st Century 
Grant 
 
General 
Purpose 

 

[S 1.2] Prevention/Intervention in the area of 
reading/language arts 

[A 1.2.1] Collaborative planning with data 
Teachers will meet on a monthly basis with RTI 

Tonya 
Neas-School 

05/21/2021 Title I 
 

 

 



 
Provide academic interventions and other focused 
supplemental supports to close gaps in reading 
and in written expression. 
 
Benchmark Indicator 
The 2020-21 first quarter and second quarter 
benchmarks will have higher ELA scores in grades 
2-4 when compared to the 2019-20 scores.Each 
school's RTI team will meet monthly to track 
students' movement in and out of tiers. 

coach, District and school curriculum coaches to 
analyze data and create student plans for 
academic success.New students will be assessed 
within the week of their arrival to give them the best 
academic support possible in and out of the 
classroom.Teachers will provide differentiation 
withing the classroom to provide stepping blocks 
for struggling students. 

Curriculum 
Coach, Sharon 
Pickering-Princ
ipal, RTI 
Coach-Shanno
n Suttle, and 
classroom 
teachers 

General 
Purpose 

 [A 1.2.2] Small Group Differentiation Reading 
Instruction 
ELA teachers will design and implement a 
small-group, differentiated reading model to be 
used in the regular classroom that enables 
teachers to focus on specific skills needed by 
varying groups of students. This time will also be 
used to conference with students individually to 
help them understand their current progress and to 
set individual goals. 

Sharon 
Pickering-Princ
ipal; teachers; 
Tonya 
Neas-Curriculu
m Coach 

05/14/2021 Title I 
 
General 
Purpose 

 

[S 1.3] Target Additional Resources 
Target additional resources and attention on 
interventions to positively impact the reading 
performance of all students with an emphasis in 
low performing/high poverty schools.North Side will 
employee a school based Curriculum Coach to 
support student academics and teacher 
professional development.The Johnson City 
Schools will employee a district literacy coach, ELL 
instructor, and Special Education teacher to guide 
and support students and teachers. 
 
Benchmark Indicator 
Mid-term (each 4 1/2 weeks) and quarterly (end of 
each nine weeks) ELA interim assessment results 
will be analyzed to determine individual and 
sub-group growth.Leading data:Monthly minutes 
from coaches team meetings, SIT team minutes, 
RTI quarterly data.Lagging data:Student 
performance and growth will be analyzed by the 

[A 1.3.1] Coaching Model 
District literacy, RTI and North Side School 
Academic Coaches will meet regularly with 
teachers and design a plan/program that best meet 
the needs of struggling and accelerated students. 
Coaches will provide resources, assist in planning, 
model effective practices, and support 
differentiation in the classroom. A literacy coach 
will work with Resource teacher and students on 
specific skills in sped classes. 

Sharon 
Pickering-Princ
ipal; Tonya 
Neas-Curriculu
m Coach; 
Shannon 
Suttle-RTI 
Coach, 
Ladonna 
Boone literacy 
coach 

05/21/2021 Title I 
 
General 
Purpose 

 

 



 
results of 2020-21 TCAP exams, MCLass, and 
Dibels. 

 [A 1.3.2] Instructional Assistants 
North Side will use classified instructional 
assistants to provide support and assistance to low 
performing students in the classroom. 

Sharon 
Pickering 

05/21/2021 Title I  

[S 1.4] Participation Rate in State Reading and 
Language Arts Tests 
Ensure students with disabilities participate in 
regular state tests at a 90% or greater rate. These 
tests include RLA (TNReady) in grades 3-4. 
 
Benchmark Indicator 
IEP testing accommodations (reviewed monthly by 
sped teachers, educational diagnosticians, 
principals, and the sped supervisor) will review 
accommodations at monthly content meetings and 
principal meetings. ) will show an increase in 
regular TCAP participation from last year's 
participation rate of of 84.17% in 3-8 RLA. 

[A 1.4.1] Special Ed Teacher-Reading 
Coach-Teachers Collaboration 
Special Ed teacher, reading coach and system 
literacy coach will meet with teachers monthly to 
address special ed students accommodations and 
progress in reading/language arts. 

Wendy 
Gowan-special 
education 
teacher; 
Ladonna 
Boone-system 
literacy coach; 
teachers 

05/21/2021 General 
Purpose 
 
Title I 

 

[S 1.5] Qualified Staff 
The district has a process in place to review 
applications, to screen, and to hire the most 
qualified staff. Staff placement is based on student 
numbers and school needs and aligns with 
qualifications. Hired staff are supported and 
developed to maximize their effectiveness in the 
classroom. 
 
Benchmark Indicator 
Continue to hire 100% state certified and 
appropriately endorsed teachers.As part of the 
application process for new hires for the 2020-21 
school year who were previously employed in a 
Tennessee district, applicants will be asked to 
provide past LOEs and individual TVAAS if 
available. 

[A 1.5.1] TEAM Evaluation Review Data and 
Walk Throughs 
Teacher data from TEAM Evaluations and 
walk-through forms will be reviewed throughout the 
school year to provide coaching feedback to 
improve instruction and teacher retention. 

Sharon 
Pickering-princ
ipal; Tonya 
Neas-Curriculu
m Coach 

06/30/2021 General 
Purpose 
 
Title I 

 

 [A 1.5.2] Teacher Retention 
Teachers will be provided support through 
administrative policies and professional 

Sharon 
Pickering-Princ
ipal 

05/21/2021 General 
Purpose 

 

 



 
development opportunities throughout the school 
year. New teachers will be provided a mentor to 
meet and collaborate with to help support the first 
year transition. Teachers will be given common 
planning times to collaborate with colleagues. 
Power on and Hour professional development 
sessions will be offered to teachers/staff to build 
confidence in instructional practices. 

 
Title I 

[S 1.6] Grades 3-4 ELA Sub-group Growth 
Using 2018-2019 TNReady results, teachers will 
identify specific students within subgroups who 
were identified basic or approaching. Instructional 
strategies for Tier I instruction will be identified with 
ELA curriculum specialist. Goals will be set for 
these identified students in targeted areas. 
 
Benchmark Indicator 
Mid-term (each 4 1/2 weeks), quarterly (end of 
each nine weeks) ELA interim assessment results 
and 2021 TNReady scores will be analyzed to 
determine individual and sub-group growth.Leading 
data:Checkpoints and classroom assessments 
throughout the year will be analyzed to determine 
student progress throughout the year and influence 
individual student materials in the 
classroom.Lagging data:Student performance and 
growth will be analyzed by the 2020-21 TCAP 
exams administered in the Spring of 2021. 

[A 1.6.1] Collaborative Meetings 
ESL Instructors, Special Education instructors, 
classroom teachers, school curriculum coach, and 
district literacy coaches will meet to generate a set 
of text options for student choice. These texts will 
be of a higher level than current student 
performance to encourage growth in reading 
comprehension and ability. 

School 
Curriculum 
Coach- Tonya 
Neas, District 
Literacy 
Coach-Tiffany 
Hogan, ESL 
Instructor-Kim 
Boone, Special 
Education 
Instructor-Wen
dy Gowan, 
classroom 
teachers 

05/21/2021 General 
Purpose 
 
Title I 

 

[S 1.7] Improve academic growth for 4th-grade 
ELA students 
Grade 4 ELA teachers will continue to focus on 
effective strategies that promote rigor and 
challenge thinking 
 
Benchmark Indicator 
Mid-term (each 4 1/2 weeks) and quarterly (end of 
each nine weeks) ELA interim assessment results 
will be analyzed to determine individual and 
sub-group growth. Teachers will receive intensive 
coaching from the ELA Curriculum Specialist. 

[A 1.7.1] Literacy Coaching 
Fourth grade classroom teachers, school 
curriculum coach, and district literacy coaches will 
meet to generate a list of students not showing 
growth in reading at midterm and 9 week points. 
Coaches will support teachers with strategies and 
resources to meet the needs of struggling readers. 

Teachers, 
Tonya 
Neas-curriculu
m coach; 
Tiffany 
Hogan-Literacy 
Coach 

05/21/2021 Title I 
 
General 
Purpose 

 

 



 
[S 1.8] Technology-Online Reading support 
Teachers will be trained and implement supportive 
online resources for all students and subgroups. 
Teachers/Students will have access to Accelerated 
Reader, STAR, Reading Eggs, IXL, Dream Box, 
Canvas, and Epic. Students will have 1:1 
technology in grades 1-4. 
 
Benchmark Indicator 
Leading Data:Online programming assessments 
will be analyzed to determine student progress 
throughout the school year.Lagging Data:Student 
performance and growth will be analyzed by the 
2020-21 TCAP exams, STAR EOY assessment, 
and MCLASS/Dibles EOY assessment. 

[A 1.8.1] Online program implementation 
Students will participate in appropriate online 
reading supports within the classroom and in 21st 
Century HWC after school tutoring. Online 
programs will include; Accelerated Reader, STAR, 
Reading Eggs, IXL, Dreambox, Canvas, and Epic. 
Programming will differentiate student needs as 
they move through the programs. Teachers will 
monitor student use and do weekly check-ins on 
reading academic progress.Teachers will attend a 
Power of an Hour school based staff development 
on how to implement online resources. Technology 
staff and coaches will provide ongoing support for 
technology needs 

Ashley 
Wolfe-tech 
leader; Tonya 
Neas-Curriculu
m Coach 

05/21/2021 Title I 
 
General 
Purpose 

 

[S 1.9] Parent-Student Reading Initiative 
North Side provides a book a night for students to 
read with their parents. Teachers conference with 
students during the week for questioning and 
comprehension questioning.Parents are given the 
opportunity to learn more through Family Reading 
Nights and Family Connection Workshops. 
 
Benchmark Indicator 
Teachers will collect data through reading logs and 
reading journals brought back and forth to 
school.Sign in sheets will show an increase in 
parent involvement in reading throughout the 
school year.Students will show an increase in 
reading assessments throughout the school year. 

[A 1.9.1] Daily Reading 
Students will be given a book each night to take 
home. The book is to be at or above the individual 
student reading level.Teacher will conference with 
student each week to determine fluency and 
comprehension.Accelerated Reader tests will be 
given if warranted 

Sharon 
Pickering-princ
ipal; Tonya 
Neas-Curriculu
m Coach 

05/21/2021 Title I 
 
General 
Purpose 

 

[S 1.10] Guided Reading-Level Library 
North Side will provide staff with professional 
development on appropriate guided reading 
strategies and effective use of the leveled library 
resource. 
 
Benchmark Indicator 
Leading data:Books checked out from leveled 
library, guided reading group instruction in lesson 
plans, STAR growthLagging data:EOY results on 
STAR, MClass, reading checkpoint, and TCAP 

[A 1.10.1] Leveled Library 
North Side will build a leveled book library for 
teachers to access for guided reading groups. 

Sharon 
Pickering-princ
ipal; Tonya 
Neas-Curriculu
m Coach 

05/21/2021 Title I 
 
General 
Purpose 

 

 



 
 [A 1.10.2] Guided Reading Professional 

Development 
Teachers will participate in PLC on guided reading 
with district and school literacy/academic coach. 
Guided reading with leveled texts will support 
differentiation in the classroom. 

Sharon 
Pickering-princ
ipal; Tonya 
Neas-Curriculu
m Coach 

05/21/2021 Title I 
 
General 
Purpose 

 

[G 2] K-4 Math 
By spring 2021, North Side Elementary School will improve K-4 math. While the district will support math improvements across all grade bands and sub-groups, North Side 
Elementary will focus the majority of its initiatives in early childhood math (number sense & grade level fact fluency), ESL and SWD instruction. 
 
Performance Measure 
Increase the percentage of North Side Elementary students who are on track or mastered from 33.3% to 40.0% on TNReady for grades 3-4 math in 2020.Increase the 
percentage of SPED students in grades 3-4 who are on track or mastered from 0% to 15.1% on TNReady in 2020.Increase the percentage of 3rd & 4th grade Economically 
Disadvantaged students who are on track or mastered from 21.8% to 30% on TCAP in 2020Increase the percentage of 3rd & 4th grade EL students who are on track or 
mastered from 25% to 32% on TCAP in 2020. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 2.1] Implement high impact 
curricular/instructional strategies to meet 
growth targets for subgroups in Grades 3 & 4 
Math 
Grade 3 & 4 teachers will engage in purposeful 
professional development focused on data analysis 
and awareness strategies for our subgroups (BHN, 
SWD, EL, and ED). 
 
Benchmark Indicator 
Increase the percentage students who are on track 
or mastered on TCAP grades 3 & 4 as noted for 
the following subgroups:From in 2019 to in 2021 
(Black/Hispanic/Native American)From 0% in 2019 
to 15% in 2021 (Students with Disabilities)From 
21.8% in 2019 to 30% in 2021 (Economically 
Disadvantaged)From 25% in 2019 to 32% in 2021 
(English Language Learners)Progress will be 
monitored each nine weeks using departmental 
check points. 

[A 2.1.1] Tier I Small Group Instruction 
Teachers will determine math topics, skill levels, 
and groupings based on data and provide 
individualized support to students. Math teachers 
will strategically identify and pull content for small 
groups, allowing for more in-depth learning with 
math concepts in addition to the major work of the 
grade math standards. 

Teachers, 
Tonya 
Neas-Curriculu
m Coach; 
District Math 
Coach-Sherry 
Cockerham 

05/21/2021 Title I 
 
General 
Purpose 

 

 [A 2.1.2] Extended Learning Math Experiences 
for Students 

Sharon 
Pickering-Princ

05/21/2021 Title I 
 

 

 



 
Incorporate extended math experiences in grades 
K-4 to close the achievement gap between 
subgroups by providing before-school and/or 
after-school programs that allow more 
individualized learning through tutoring and other 
targeted interventions. 

ipal; Tonya 
Neas-Curriculu
m Coach 

General 
Purpose 

[S 2.2] English Learners in math classrooms 
Mathematical reasoning and problem solving are 
closely linked to language and rely upon a firm 
understanding of basic math vocabulary. Provide 
support from an elementary ESL teacher. 
 
Benchmark Indicator 
North Side Elementary teachers and administration 
will review EL performance on common unit math 
assessments and on district check points to ensure 
students are passing the course. Common 
assessments will be administered every two to 
three weeks; district check point formative 
assessments will be administered twice per 
semester. 

[A 2.2.1] Formative Assessments 
Teachers will use formative assessments to 
monitor EL students understanding of math through 
teacher made assessments, Go Math 
assessments, and the Illuminate program. 

Kim Boone, 
Classroom 
teachers 

05/21/2021 General 
Purpose 

 

 [A 2.2.2] Tier I Small Group Instruction 
Teachers will determine math topics, skill levels, 
and groupings based on data and provide 
individualized support to students. Math teachers 
will strategically identify and pull content for small 
groups, allowing for more in-depth learning with 
math concepts in addition to the major work of the 
grade math standards. 

EL teacher, 
Kim Boone, 
Classroom 
teachers 

05/21/2021 General 
Purpose 

 

 [A 2.2.3] Extended Learning Math Experiences 
for Students 
Incorporate extended math experiences in grades 
3-4 to close the achievement gap between 
subgroups by providing before-school and/or 
after-school programs that allow more 
individualized learning through tutoring and other 
targeted interventions. 

Sharon 
Pickering, 
principal; 
Tonya Neas, 
Curriculum 
Coach 

05/21/2021 General 
Purpose 
 
Title I 

 

[S 2.3] Prevention/Intervention in the area of 
math 
Provide academic interventions and other focused 

[A 2.3.1] Response to Intervention K-4 
Hire and assign licensed, certified teachers to 
serve as RTI tutors during the regular instructional 

RTI 
Coordinator-To
nya Neas; RTI 

05/21/2021 General 
Purpose 

 

 



 
supplemental supports to close gaps in math. 
 
Benchmark Indicator 
Leading data:  Universal Screener-Easy Cbm, RTI 
Tier II & III guided math groups, classroom 
formative assessments, Checkpoints.Lagging data: 
Summative checkpoints, TCAP mathEach school's 
RTI team will meet monthly to track students' 
movement in and out of tiers. 

day. These individuals will work at the eight 
elementary schools as well as the intermediate 
school, the middle school, and the high school to 
serve those students identified as "at risk" and in 
need of intervention at the Tier II or Tier III level 
based upon the scores from the system's universal 
screener. RTI tutors will review and reinforce math 
skills as well as progress monitor. 

Coach-Shanno
n Suttle; 
teachers 

 
Title I 

[S 2.4] Extend the Learning Day 
Students will participate in after school tutoring to 
support math fluency and computation as well as 
strategies for understand math deeper 
 
Benchmark Indicator 
Leading data:Formative math assessments on 
fluency in math throughout the year. Checkpoint 
data quarterly and K/1 math benchmarks.Lagging 
data:End of year data from math TCAP for 3rd/4th 
grade and end of year summative math data for 
2nd graders on checkpoints. 

[A 2.4.1] After School Learning Opportunities 
Incorporate appropriate activities before/after the 
school day, and during an extension of the school 
year to improve academic achievement.21st 
Century HWC after school tutoring program to run 
from September to May-5 days a week.Work with 
after school off campus programs:  Carver, Boys & 
Girls Club, Coalition for Kids, and Rise UP to 
communicate school work concerns, needs of 
students. 

Sharon 
Pickering, 
Tonya Neas, 
Classroom 
Teachers 

05/21/2021 21st Century 
Grant 
 
Safety Net 
 
Title I 

 

[S 2.5] Technology Online Math Support 
Teachers will be coached and implement 
supportive online resources for all students and 
subgroups. Teachers/Students will have access to 
Math Seeds, IXL,  DreamBox math, and Greg Tang 
Math. Students will have 1:1 technology in grades 
K-4. 
 
Benchmark Indicator 
Leading Data:Online program quarterly 
assessment from Math Seeds, IXL, DreamBox 
math, Greg Tang Math, and Checkpoints.Lagging 
Data:Student performance on EOY TCAP spring 
2021 and 2nd grade performance on Checkpoint 
summative math data. 

[A 2.5.1] Math Online Programs 
Students will participate in appropriate online math 
supports within the classroom and in 21st Century 
HWC after school tutoring. Online programs will 
include; IXL, Math Seeds, Dreambox Math, and 
Greg Tang Math. Programming will differentiate 
student needs as they move through the programs. 
Teachers will monitor student use and do weekly 
check-ins on reading academic progress.Teachers 
will attend a Power of an Hour school based staff 
development on how to implement online 
resources. Technology staff and coaches will 
provide ongoing support for technology needs 

Sharon 
Pickering, 
Tonya Neas, 
Sherry 
Cockerham 

05/21/2021 General 
Purpose 
 
Title I 

 

[S 2.6] Target Additional Resources 
Target additional resources and attention on 
interventions to positively impact the math 
performance of all students with an emphasis in 
low performing/high poverty schools.North Side will 

[A 2.6.1] Coaching Model 
District math, RTI and North Side School Academic 
Coaches will meet regularly with teachers and 
design a plan/program that best meet the needs of 
struggling and accelerated students. Coaches will 

Sharon 
Pickering-princ
ipal 

05/21/2021 General 
Purpose 
 
Title I 

 

 



 
employee a school based Curriculum Coach to 
support student academics and teacher 
professional development.The Johnson City 
Schools will employee a district math coach, ELL 
instructor, and Special Education teacher to guide 
and support students and teachers. 
 
Benchmark Indicator 
Leading data:Monthly minutes from coaches team 
meetings, SIT team minutes, RTI quarterly 
data.Lagging data:Student performance and 
growth will be analyzed by the results of 2020-21 
TCAP exams, checkpoints, and K-1 benchmarks. 

provide resources, assist in planning, model 
effective practices, and support differentiation in 
the classroom. 

[S 2.7] Instructional Assistants 
North Side will employee instructional assistants to 
support students who are struggling in academic 
subjects. 
 
Benchmark Indicator 
Schedule of Instructional Assistants with struggling 
students.Baseline data with Easy Cbm and 
Dreambox math assessment.Summative data from 
EOY TCAP and Checkpoints. 

[A 2.7.1] Instructional Assistants 
Assistants will be hired to support struggling 
students in grades K-4.  A schedule will divide time 
with most at risk students. 

Sharon 
Pickering 

05/21/2021 Title I  

[G 3] Climate and Access 
By spring 2021, North Side Elementary School will decrease the percentage of students who have been identified as chronically absent. The school recognizes the 
importance of daily school attendance in ensuring all students have access to a quality educational experience.North Side Elementary School will provide a safe environment 
during the Covid-19 Pandemic Crisis.North Side Elementary School will provide a virtual option for students to apply for their academic instruction. 
 
Performance Measure 
The percentage of chronically absent students, K-4, will decrease from 8.5% to 7.5% for the 2020-2021 school year.The percentage of chronically absent students, subgroup 
economically disadvantage, will decrease from 11.5% to 9.5% for the 2020-21 school year.The percentage of chronically absent students, subgroup students with disabilities, 
will decrease from 18.8% to 16% for the 2020-21 school year.Clinic data monitored by the school nurse will be reviewed on a regular basis.Students online presence will be 
monitored and school work graded. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 3.1] Parental Involvement 
Promote effective parental involvement in the 
planning, implementing, and evaluating of North 
Side improvement activities. 

[A 3.1.1] Parent Representative on School 
Improvement Team 
North Side has a school improvement team that 
consists of teachers, administers, assistants, and 

Sharon 
Pickering, Kim 
Boone SIT 
Chair 

05/12/2021 General 
Purpose 

 

 



 
 
Benchmark Indicator 
Leading data:Minutes from SIT meetings with 
parents and minutes from PTA Board meeting and 
whole school meetingsLagging data:EOY survey 
from parents, students, and staff 

parents. This team meets each month on the 2nd 
Wednesday of the month to review data, plan 
programming, and support the school with needed 
improvements. 

[S 3.2] Safe and Secure Schools 
Ensure student attendance is not adversely 
impacted due to an unsafe school environment. 
 
Benchmark Indicator 
Bullying incidents at the school level should be 
reviewed each nine weeks to look for patterns and 
repeated incidents.Safety drills and incidents 
should be reviewed each nine weeks to ensure 
compliance.The number of suspensions (both 
in-school and out-of-school) should be recorded in 
power school/reviewed by the principal,Supervisor 
of Safety, and the Superintendent. 

[A 3.2.1] OLWEUS Bully Prevention Program 
All staff is trained in the OLWEUS bully prevention 
program. Students are modeled strategies to use in 
a bullying situation. Students participate in class 
meetings and counseling class to explore the 
OLWEUS model and social emotional skills 
necessary to navigate bully incidents. North Side 
implements school wide anti-bullying rules and 
provides tiered consequences for the bully and 
support for the victim. 

Counselor-Rob
in Murphy 

12/18/2020 General 
Purpose 

 

 [A 3.2.2] RTI-B 
The district will develop a Response to Intervention 
for Behavior program. The program will consist of 
four tiers. Tier I will be behavior strategies used in 
the classroom; Tier II will include the support of the 
school counselor; Tier III will include the support of 
the Frontier Health Counselor assigned to the 
school; and Tier IV will include the addition of an 
RTIB assistant. 

Greg Wallace 05/21/2021 General 
Purpose 

 

 [A 3.2.3] School Resource Officer 
Continue the MOU between the district and the 
Johnson City Police Department to provide SRO at 
North Side Elementary School. 

Greg Wallace 05/21/2021 General 
Purpose 

 

 [A 3.2.4] School Nurse 
Employ school nurses to implement student health 
plans, provide first aid and student health 
assistance, to screen for vision, hearing, and 
scoliosis. In addition, and to monitor all student 
health records including immunizations. 

Greg Wallace 05/21/2021 General 
Purpose 

 

[S 3.3] Tiered Attendance Plan 
Develop a system-wide tiered attendance plan 

[A 3.3.1] Attendance Incentive Program 
North Side will implement an attendance plan for 

Family School 
Coordinator 

05/21/2021 Title I  

 



 
(Tier I, Tier II, and Tier III) to maximize parent 
communication and to provide strategies and 
support for students potentially at risk for chronic 
absenteeism. 
 
Benchmark Indicator 
Review each school's plan to ensure all required 
steps are in place for each tier.Review Power 
School attendance data from the district level on a 
weekly basis. 

students to encourage daily attendance. Teachers 
will reinforce with classroom incentives to 
encourage timeliness and daily attendance.The 
counseling team will work with the family school 
coordinator to develop the plan and support with 
implementation and contact with home when 
necessary 

[S 3.4] Family School Engagement 
Provide family/school coordinators at each of the 
six Title I SWP sites. This position will enhance 
communication between school and home through 
home visits, telephone calls, flyers, and school 
events. 
 
Benchmark Indicator 
Leading data:Parent contacts through phone call 
log, attendance/court meetings, number of 
absences.Lagging data:Improvement of attendance 
and family participation on sign in sheets/forms 

[A 3.4.1] Family School Coordinator 
North Side will employ a family school coordinator. 
She will monitor attendance, hold meetings, go on 
home visits, and go to court with families. The 
family school coordinator will also plan and 
implement family engagement activities that 
emphasize academics. The family school 
coordinator facilitates community support and 
programming. 

Family School 
Coordinator-Ti
na Lunsford 

05/21/2021 Title I  

[S 3.5] Precautionary Procedures for Pandemic 
North Side Elementary will employ a variety of 
preventative measures to keep students and staff 
safe during the Covid-19 Pandemic. 
 
Benchmark Indicator 
The school nurse will compile data daily of student 
visits to the clinic and their symptoms. 

[A 3.5.1] Healthy School Practices 
Students will be instructed by school nurse and the 
school counselor of hand washing and healthy 
habits.Students and staff will have their 
temperature taken as they enter the 
building.Students and staff will wash their hands 
frequently and/or use hand sanitizer.Students and 
Staff will wear masks during the school 
day.Students will be physically distanced in the 
classroom as space allows.  Dividers will be 
provided when and where necessary.Students will 
not share supplies or tools.Students will stay with 
their own classroom all day.  Students will eat in 
the classroom or in the cafeteria in smaller groups. 

Sharon 
Pickering, 
School 
nurse-Michelle 
Jefferson, 
School 
Counselor-Rob
in Murphy 

12/18/2020 General 
Purpose 

 

[S 3.6] Virtual Class 
North Side students are able to apply to the 
Johnson City Schools Virtual Academy.  Academic 
instruction in all areas will be lead by Highly 
Qualified teachers.  Families will have the option to 

[A 3.6.1] Professional Development on Virtual 
Tools 
Certified teachers were trained on Virtual platforms 
and use with students.Teachers created virtual 
classrooms through Canvas Online Program and 

Sharon 
Pickering 

05/21/2021 General 
Purpose 
 
Title I 

 

 



 
return to the traditional school setting during nine 
week periods. 
 
Benchmark Indicator 
The number of applications and use of Virtual 
Academy will be monitored throughout the school 
year. 

Google Classroom.Teachers have had continuous 
training and support on teaching virtually. 

[G 4] Pre-K Programs 
The district will increase access to quality early childhood experiences in the 2020-21. 
 
Performance Measure 
Provide a district-wide Child Find program in 100% compliance with all rules and regulations 2020-21 school year.Increase the percentage of students with disabilities from 
6.45% to 34.0% who are included in regular early childhood programmings during the 2020-21 school year.Each regular education prek teacher will complete and submit two 
continuous quality improvement plans/reports. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 4.1] Early Learning Opportunities 
Provide opportunities for children to access early 
learning experiences that--in a developmentally 
appropriate way--support their academic, social 
and emotional development and provide them with 
the readiness skills necessary to be successful in 
kindergarten. VPK, Title I, IDEA, and Head Start 
grants will all be considered as funding sources. 
 
Benchmark Indicator 
Student artifacts collected through the portfolio 
process will show growth from Point A to Point B. 

[A 4.1.1] Special Education Professional 
Development 
Classified and Certified staff that work with 
students ages 3-4 with developmental needs will 
be provided specific training in physical, academic, 
and emotional needs of students. 

Tatum Odum 05/07/2021 IDEA 
 
General 
Purpose 

 

[S 4.2] Child Find 
Child Find services will seek to identify students 
ages 3-21 who are suspected of having a disability. 
The Child Find Coordinator will collaborate with 
community agencies for early identification. 
 
Benchmark Indicator 
The December 1 count will show 100% compliance 
with the Child Find indicator. 

[A 4.2.1] Child Find Coordinator 
North Side will employ a full time Child Find 
Coordinator to develop a plan for assessment, 
diagnosis, and plan for students referred for 
services. 

Tatum Odum 12/31/2020 IDEA 
 
General 
Purpose 

 

 

 


